
UEiORAUDOU FOR* DT RECTOR OF CENTRAL INTELLI GE13CE 

SUBJECT: Ccraaosta on Report: "The Central Intelligence A genoy 


and National Organisation for Intelligence.” U 

1. Reference is made to: 

a. Report: "The Central Intelligence Agency and National 

Organization for Intelligence,” (Dullos Report), dated 1 January 1949. 

b- Memorandum for the National Security Council by the 
Executive Secretory, subject: "The Control Intelligence Agency and 

National Organization for Intelligence, 1 * dated 24 January 1949. 

c. Memorandum for th© raoenbors of I AC by Director of Control 
Intelligence, subject: "Dulles, Correa, Jackson Report," dated 

24 January 1949. 

2. In accordance with request of the Director of Central Intelli- 
gence, contained in paragraph 3 of reference c above, the following 
concent o aro node on reccoscndations and conclusions nhich are con- 
tained in subject report: 

a. Chapter II (National Intelligence and' the National 
Security Act of 1947) page 27, 
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(1) . Concur in tho siatomont that no taaoncSaerrtn -to 
intelligence portions of tire National Security Act of 1947 
are domed necessary at this tiros. 

(2) . Concur in the statmonfc that CIA is properly 
placed in g o ver nm ental structure. 

(3) . It is not considered appropriate to oaszaent on 
the neoescity for establishment of closer liaison between the 
Director of Control Intelligence and the Secretaries of State 
and Defense. 

b. Chapter III (The Organization and Adari.nl strati on of 

The Central Intelligence Agency), pages 38 & 39 . 

Xt is not considered appropriate to oernent on 
internal organization and administration of the CIA. 

o. Chapter 17 (The Responsibility of the Central 

iBtollxgonco Agency for the Coordination of 

Intelligence Activities), pa rp 63. 

(1). The Director of Intelligence, GSUSA, does not 
concur in the statement that the responsibility of CIA with 
reopect to coordination of intelligence activities has not 
been fully discharged. It is considered that the argument 
advanced in this report that CIA has a mandate to control 
activities of various departmental agencies is net sound and 
is based on on interpretation of the lew not shared by the 
National Socurity Council as is evidenced by its publication 
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of the various NSC Intelligence Directives « Efforts at 

control by tho Director, Central Intelligence by resort 
to individual r so crane ndationa to NSC would be faced by 
the possibility of obstruction by the Secretary of Defense 
and/or by individual members of the NSC proper* It is 
a basic assumption that the Director of Central Intelli- 
gence, who is not a port of the National Military Estab- 
lishment* has not a mandate to supervise* diroot* or 
control the Service intelligence agencies which are 
intelligence staffs responsible to their respective Chiefs 
of Staff and Secretaries* The Director of Intelligence is 
of the opinion that such deficiencies os oxist in tho 
coordination of intelligence activities can and should 
be corrected by appropriate action of the Intelligence 
Advisory Cannittoe. 


(2). Concur in tho statement that more active efforts 
and coordination arc needed in the field of scientific 
intelligence* 


(3). It is considered that tho Department of Justice 
should be consulted as to the advisability of FBI being 
included in membership of tho I AC. Tho Director of Intolli- 
gonco, GSUSA, han no objection to its being included, if it 
is mutually desirable with Director of Central Intelligence 
and FBI* 
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(4). ITon-oonour in the statement that Director of 
Central Intelligence should be porraanent chairman of USCIB. 
It is further felt that this question is not in the purview 
of the I AC. 


(5) . Concur in the atatanent that more active partici- 
pation in coordination of intelligence activities by IAC is 
desirable. 

(6) . Woa-concur in limiting membership on IAC to 
Director of Central Intelligence and representatives of State. 
Army, llavy. Air Force and FBI. Continued membership of are 
and JIG is desirable. 


(7). It is not considered appropriate for the Director 
of Intelligence to conont on the organization and functions of 
I ntordor artnental Coordinating and Planning Staff. This is 

considered a matter of primary concern to Director of Central 
I ntclll gence . 

(S). Caaaonts in paragraph 7 above also apply to 
question of reassignment of responsibilities new performed by 
office of Collection and Bis seni nation. Tills is an internal 
CIA problem. 

d. Chapter T (The Responsibility of the Central Intelligence 
Agency for national Intelligence Estimates), page 81. 
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(1) . Concur in the statesaexct that there ha* been con- 
fusion. In CIA. with regard to national intelligence estimate a 
end niscc llano oua roBoarcii and reporting activities. There 
have been incidents where CIA has prepared estimates covering 
the fields of primary concern to other agencies without con- 
sultation* This Indicated either look of coordination or the 
placing of too much dependence on Service personnel within 
the CIA ot conization. 

(2) . Concur in the statement that the provisions of 
fictional Security Act for the production of national estimates 
are sound, but have not been effectively carried out. 

(3) . It is not considered appropriate to o cement on 
tho creation of a small estimates division within the CIA, this 
being an internal organisation problem. 

(4) . Concur in the statement that national estimates 
should be submitted for discussion and approval by the IAC. 

(6). Concur in the stateeaent that provision should be 
made for handling of ^crisis situation” estlmatos, but considor 
that IAC can and Trill perform this function. 

(6). Concur in tho statement that such coordinated 
national Intolllgcnco estimates must be recognised as the most 
authoritative . 
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e. Chapter VI (Services of Cannon Concern* IntolligerMo 
Research n_nd Reports) page 91 . 

It is not considered appropriate to ocraaorrt an orga.ni~ 
ration within CIA to acoanplish CIA resoarah. function* 

f* Chapter VII (Services of Canaan Conoorm The Collootion 
of Overt Intelli genoa) pqga 104 * 

It is not considered appropriate to o crons nt on the 
organ! rati on within CIA to perform the function of collection 
of overt intelligence* 

g* Chapter Till (Services of Common Concern: Tire Collection 

of Secret Intelligence) page 129 . 

It is not considered appropriate to o dement on the organi- 
zation Within CIA to perform tho function of collection of secret 
intelligence . 

h. Chapter IX (Service* of Cannon Concern: The Coniuct of 

Secret Operations) page 1M. 

It Is not coBOidored appropriate to canmonb on the organi- 
zation within CIA to porfona tho conduct of secret operations. 

i. Chapter X (The Direction of the Central Intelligence 
Agency) pa go 13S . 

It is not considered appropriate to ooanient on the 
direction of Central Intelligence Agency. 
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3* Chapter XT (The Service Into HI genes Agencies) page 149. ' 

(1) . Concur in the statement that Sorviae itrfcolligonos 
agencies have manifested increased interest and more cooperative 
attitudo in intelligence matters. 

(2) . Kon-ocnour in the statement that Service intolll- 
genoo agencies should be staffed with permanent intelligence 
specialists. Intelligence Division does subscribe to the theory 
that -there should be semi-peimamnt specialisation in iutelli- 
gonoe by a small percentage of senior officers* 

(3) * Concur in tho st a temen t that more native program 
by CIA in fields of oornaon interest would result in higher 
degree of centralisation and coordination* 

(4) . Concur in the statement that Service intelligence 
agencies should confine themselves to their respective fields of 
primary intelligence interest. 

(5) . Concur in the statement that there should be 
effoctlve coordination betneen JIC, CIA aw* I AC in preparation 
of national intelligence estimates. 

k. Chapter HI (Tho Intelligence Functions of tho Department 

of Stato) page 151. - 

It is not considered appropriate to cement on intelli- 
gence organization and functions of the State Deportment. 

(Signed) S. LeRoy Irwin 
S. LeROY IIETEH 
Major General, DSC 
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